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MARION COUNTY REENTRY COURT 
RECIDIVISM ANALYSIS

INTRODUCTION
Recidivism estimates suggest that 1 out of every 2 to 3 

individuals released from prison ends up back behind 

bars.1,2 Reentry courts have emerged as one possible 

strategy to reduce recidivism rates. A reentry court model 

allows courts to foster unified case management efforts, 

offer wrap-around treatment and support services, monitor 

behavior, and hold individuals accountable.3

Research shows that reentry court participants who 

graduate from these programs or receive more program 

services have sizable differences in recidivism compared 

to those who do not adhere to the program.4,5,6 However, 

studies have paid little attention to the potential long-term 

benefits of the court after participants leave its programs. 

This lack of knowledge makes it difficult to inform policy 

decisions to expand or constrain future implementation. 

Accordingly, this brief presents a program assessment of 

the Marion County Reentry Court (MCRC) with the objective 

of examining its long-term post-exit recidivism trends.

KEY FINDINGS
• Less than half of Marion County Reentry Court 

participants graduated from the reentry court.

• Participants who completed the reentry program 

continued to benefit from their interaction with 

the reentry court even though they were no 

longer supervised by the court or receiving its 

treatment, support, and referral services.

• None of those who completed the program 

experienced a return to prison within the first 

year of leaving the program.

• Both those who completed the program and 

those who did not began to demonstrate similar 

recidivism patterns two years after leaving MCRC.

• Although most of those who participated in the 

program did not return to prison, the insulating 

effect of the court on those who completed the 

program began to decay toward the end of the 

three-year follow-up period.METHODOLOGY 
This brief uses data from MCRC’s record management 

system from January 2011 through October 2016 to 

examine whether participants’ completion status continues 

to affect recidivism and the timing to recidivism for three 

years after leaving MCRC. 

To be included in the analysis, participants must have:

• Exited the program as successful or unsuccessful 

discharges

• Been at-risk for recidivism for up to three years 

regardless of their exit status

For the purposes of this brief, recidivism means an individual 

returned to the Indiana Department of Correction for any 

reason during the three-year follow-up period after exiting 

the reentry court. A survival analysis method, limited to a 

three-year post-exit follow-up period, examined the long-

term effects of exposure to and discharge from MCRC 

supervision and support.



FINDINGS
The purpose of this recidivism analysis is to determine 

whether completing reentry court is associated with a 

return to prison during the three-year follow-up period 

after exiting the reentry court.

PARTICIPANT PROFILES
The average participant was a 26-year-old Black male. A 

majority of participants had a high school degree or higher, 

obtained employment while under the court’s supervision, 

and entered the program with a drug crime conviction. In 

terms of service referral, about half of the participants were 

referred to and enrolled in supplemental treatment services. 

Participants had a median of five local jail bookings before 

entering reentry court. During the period that participants 

were in the reentry court program, they averaged one jail 

booking.

FIGURE 1. Participant demographic characteristics

Median age
26 years old

Median total prior jail bookings: 5

Median total in-program jail bookings: 1

Education

Race Employment

Supplemental services

56%

44% High school degree or above

Less than high school degree

86%

14%

Black

Non-Black 57%

44% Employed full or part time

Not employed full or part time

Criminal charge at admission

51%

49%
Referred to and enrolled in
supplemental services

Not referred to nor enrolled in
supplemental services

FIGURE 2. Participant graduation status (N=340)
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FACTORS ASSOCIATED WITH COURT COMPLETION
Less than half of MCRC participants (40 percent) graduated 

from the reentry court. Those who graduated averaged 14 

months in the program compared to 12 months for those 

who did not complete it. Those who did complete reentry 

court were older than those who did not and had at least a 

high school education. Participants who took advantage of 

the supplemental treatment and support services offered 

by the court’s case management team were more likely 

to successfully complete the program. Individuals who 

entered the court with a drug crime conviction were more 

likely to complete the program, especially compared to 

those convicted of property offenses, public order offenses, 

and crimes against persons. Participants with full-or part-

time jobs were more likely to complete the program. 

Additionally, those who had fewer jail bookings while in 

the program tended to graduate from the reentry court at 

higher levels. In tandem, these factors serve as relevant 

signals that program participants have differentiated or are 

beginning to distance themselves from their peers during 

program activities.

FIGURE 3. Participant demographic characteristics, by MCRC program completion status 
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EFFECT OF REENTRY COURT ON RECIDIVISM
Overall, about 1 in every 4 participants (27 percent) returned 

to prison within three years of exiting MCRC program—

regardless of whether they successfully or unsuccessfully 

completed it. However, their completion status had a 

significant influence on their post-exit recidivism risk. 

Participants who completed MCRC program were less likely 

to return to prison compared to those who did not complete 

the program. Twelve percent of completers returned to 

prison, while 36 percent of non-completers returned within 

three years of leaving MCRC. The relative recidivism risk 

dropped by 67 percent for completers compared to non-

completers. The findings highlight the need for MCRC 

participants to receive the full dosage of its program to 

achieve beneficial recidivism outcomes. Lastly, the results 

indicated that the risk of return to prison was 54 percent 

lower for Black reentry court participants in relation to non-

Black participants.

FIGURE 4. Recidivism outcomes, proportion of participants not returning to prison by completion status
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POLICY RECOMMENDATIONS 
This analysis offers a snapshot of the effect MCRC has 

on long-term post-program recidivism trends. This 

research yielded several observations that MCRC staff 

should consider, which may contribute to overall program 

improvement and future evaluation. Based on this data and 

analysis, the Center for Health and Justice Research (CHJR) 

at the IU Public Policy Institute provides the following 

recommendations:

SCREENING & ADMISSION POLICIES
CHJR recommends that MCRC work toward creating 

screening processes and admission policies that ensure 

individuals who are most likely to benefit from reentry court 

are eligible and enrolled. The findings suggest that non-

completers need a more appropriate type of intervention to 

help them transition into the community than what MCRC 

provided at the time of data extraction.

COMPREHENSIVE DATA COLLECTION
CHJR recommends that MCRC collects more 

comprehensive and complete data about its program and 

participants. This analysis may not have captured variables 

that could directly or indirectly measure MCRC structure 

and processes associated with effective programming. 

At minimum, MCRC should integrate measures of 

participants’ needs, especially the results of screenings and 

assessments related to substance use, mental health, and/

or co-occurring conditions. MCRC also needs to capture 

participant processing metrics to examine relationships 

between the length of time reentry court participants 

spent in each of its program phases,  non-compliance while 

they were in the program, and detailed program discharge 

information.

100%



OTHER OUTCOME MEASURES
CHJR recommends that MCRC may want to move beyond 

using recidivism as a primary outcome measure and begin 

recognizing alternative key outcome measures. Treatment 

retention rates, reduction in crime severity, education 

and employment attainment, sobriety, stable housing, 

or compliance with program requirements are outcomes 

that are more germane to MCRC’s missions and goals than 

recidivism. If recidivism indicators are the only measures 

by which reentry courts are judged, the emphasis on 

rehabilitation and encouraging therapeutic progress in 

MCRC is obscured.

To request a copy of the publication, please contact Eric 
Grommon at egrommon@iu.edu
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